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Describe 
Current 
Social 
Issues 
Prevalent in 
Wemindji

Lack of Housing Mental Health -
Anxiety 

Alcohol & Drug 
abuse

Suicide 
attempts/ideation Domestic violence Diabetes

School 
Attendance/Lack 

of parental 
involvement

Language & 
Cultural decline 

Cell phone or 
Social media 

addictions 

Gambling Tournaments Bullying















EEPF Reported crimes -
Wemindji

53 reported crimes

95 to 98 % of calls are alcohol 
& drug substance related

75 % are male





Suicide Statistics
Reported
Incidents (13)

• 4 Attempts 

• Suicidal remarks; 6 adults, 2 Youth

• Disturbed mental state 1

• CHB stats higher (not reported to EEPF)









• Under 90% is considered poor attendance
• Many students are sleeping in
• Spike in absenteeism after the holidays and tournaments



• 17-23% of children are not attending school on a regular basis
• Attendance rate at high school level = 67% (33% not attending)





How have you structured 
your administration to 
respond to these issues? 



Vision Statement

CNW’s Mission, 
Vision & Values

5-Year Guide: Guiding 
Principles

Department Goals & 
Objectives

Annual Work Plans

Our Structure

Starts with our people and 
their vision.

“Our vision is of a clean, 
healthy, safe and secure 
community where we enjoy 
an exceptionally good 
quality of life.”



5-Year Plan

Wiichihiiwaausinihiikin

ᐧᐄᒋᐦᐄᐧᐋᐅᓯᓂᐦᐄᑭᓐ

Guide for 2023-2028





• Community Services 
Department oversees:

• Youth dept
• COOL After-school 

program
• Wellness & Culture
• Language & Heritage



CSD
• Receive Statistics
• Review our Programs

CSD

• Identify Gaps
• Build Partnerships
• Create or Amend Programming

CSD

• Implement Programming
• Monitor & Evaluate
• Reporting

PLANNING PROCESS Data 
Driven



How do you 
collaborate with 
regional entities? 



COMMITTEE MEMBERS:
 
CNW reps (Director of Community Services, 
Public Health Officer, Wellness Manager, 
Director of Sports & Leisure)
Youth Chief
Elders Council Representative
Cree Health Board CMC Director
Cree Health Board CMC Community 
Organizer
Cree School Board CEA
CNG Justice Dept



Role: 
•  Identify Health and social issues affecting the 
community and causes
 
•  Recommendations on solutions aimed at 
addressing challenges 

•  Preventing overlap and identifying gaps 

•  Ensure collaboration and partnerships with local 
and regional entities



Current Partnerships

• Miiyupimaatisiiunn Committee Law 
• Regular meetings with Chief & Council – updates 
• Annual local Engagement with Entities on 

programs and services from entities  to work in 
Collaboration – 2021, 2022, 2023 and 2024  

• Community coffee break– introduce committee 
& topics for each

• Mental Health Worker under Wellness- 
partnership 

• Crisis Shelter Partnership (CNW & CHB/CMC – 
receive approximately 12 clients annually)  



Current Partnerships cont’d

• Local health events 
• Wellness Programming - Youth Café (anti-

bullying initiative bi-weekly from August - June 
- 60 students 20%) 

• COOL Afterschool Program – 15% of students 
• Sports Academy approximately 70 % students 

enrolled in the program –B.E.A.R Program 
• Youth Centre Programming and its activities; 

Mental Health training, Land-Based programs 
• CSB on school attendance



Community 
Feedback & 

Data  

• 2017 Community Consultation on Health and Social issues 
• 2022 Community Service consultations – Youth, Elders, Community 

members – Afterschool program 
• 2022 Miiyupimaatisiiunn Survey on social issues (110) 

• Housing 
• Mental Health (bullying, Suicides attempts/ideation, domestic 

violence, Anxiety) 
• Cell phone or Social media addictions
• Parental involvement 
• Alcohol & Drugs, Gambling, Tournaments  
• Concerns on Cultural and Language 

• 2023 Education Forum consultation – for improving school attendance, 
Cree Language and Culture – incentive programs, mental Health (159) 

• 2024 Cree Health data on diabetes  
• 2024 Cultural and Language Consultations Survey (109) 
• 2024 CNW meeting of local committees – 4 Pillars funding 
• 2024 EEPF statistics 90% calls are alcohol/drug related, Justice 95 % 

court cases are alcohol related 
• 2024 & 2025 School attendances rates – very concerning 
• 2025 Miiyupiimaatisiun Gathering -Wiichiiwaauwin Helpline 2024-2025 



Community 
Feedback/Recommendations  

• More Mental Health programming – awareness workshops 
• Land-based Excursions, Cree Culture & language programs
• Family-orientated activities 
• More weekend programming 
• Enhancing current programs & services 
• Integrating our current programs & services with other resources or entities  
• Incentive programs or activities
• Improve working in partnerships  
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